
Minutes of the September 19, 2012 Board of Trustees Meeting 

- 1 - 

Minutes 

Indian Hills General Improvement District 

 Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

September 19, 2012, 2012 

6:00 P.M. Regular Meeting 
 

 

Trustees Present:  Chairman Denise Pierini, Secretary/Treasurer Brian Patrick, Trustee Dianne 

Humble and Trustee Art Baer. 

 

Staff Present: General Manager John Lufrano and Community-Analyst & H.R. Sandi Eisele 

 
 Others Present: Attorney Scott Brooke, Engineer Tim Russell, Residents Dan Carlson, Alice 

Siefert, Chuck Siefert, Betty Luoma, Lee Marie Van Dusen, Fern Stewart, Chris Johnson, Christine 

Buch and David Fournier. 

 

 

1. Call to Order:  

 Chairman Pierini called the Closed Session meeting to order at 5:40 P.M.  

 

2. Closed Session:  

  Discussion only regarding possible amendments to the Collective Bargaining 

 Agreement with the International Union of Operating Engineers Stationary Local 

 39, AFL-CIO: 

 

3.         Adjourn Closed Session: 

 

Secretary/Treasurer Patrick  motioned to adjourn the closed session. Trustee Humble seconded. 

Motion carried unanimously. 

 

Closed Session meeting adjourned at 5:51 P.M. 

 

4.         Call to Order- Regular Meeting of the Board of Trustees 
Chairman Pierini called the Regular Meeting to order at 6:01 P.M. Chairman Pierini 

requested that all cell phones and pagers be turned off for recording purposes.  

 

5. Pledge of Allegiance: Led by Secretary/Treasurer Patrick 

  

6.        Approval of Agenda – Chairman 

 

Secretary/ Treasurer Patrick motioned to approve the agenda. Trustee Humble seconded. Motion 

carried  unanimously. 4 ayes by Chairman Pierini, Secretary/Treasurer Patrick, Trustee Humble 

and Trustee Baer. Vice Chairman Eisele absent. 

 

7. Public Interest Comment:  

  

 Resident Kathryn Clark-Ross asked the Board to consider and possibly put on the agenda 

having senior lunches at the District offices twice a week. Douglas County Senior Center 
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will bring in the already prepared food. I have here tonight several volunteers who will serve 

the food and clean up. This will give our seniors the opportunity to get out and give them 

something to do. There is a problem with access to the back of her and her neighbors homes 

on Opalite. 

 Resident Kathy Waters stated that she has used the access road in and out for several years 

and that the fire department uses it as well. 

 Resident Alice Siefert stated that having lunches at the District offices twice a week would 

improve the seniors health and it is something that the area needs. 

 Resident Christine Buch wanted to point out that meals on wheels is no longer served hot 

daily, they get it once a week. The food is not as good when it's frozen and a lot of seniors 

are back to cooking. It does not serve the purpose not only are they not getting hot, 

nutritious meals that they deserve they are not getting the social interaction that they need. If 

we can do what they are doing in Topaz that would be great. 

 Resident Lee Marie Van Dusen stated that she was glad she attended the senior meeting 

because she meet this wonderful group. At the senior get together we had last week I 

mentioned we needed a bulletin board and two days later we have one, so thank you very 

much. Can residents post things on them? General Manager John Lufrano stated that he still 

intends to put something up for that. She asked if it is possible to put lights at the mailbox 

clusters as it is very dark at night and if we could put ice melt down in the winter. 

 Resident Dan Carlson who lives on Opalite stated that when he first moved into the home he 

had access to the back of his house and now that access has been denied. It is not only an 

inconvenience but it is also a fire hazard with the fire that was back there. Utilities will also 

need to get access to the area like if there is a problem with the cable. If there is anyway 

access can be provided at the very north end, there is a little road up behind Target and he 

would donate his time to help improve it. 

   

8. Discussion and possible action to approve the Tentative Collective Bargaining 

Agreement with Stationary Engineers, Local 39.  
 District Labor Law Attorney Charlie Cockerill stated that they have reviewed the summary 

of the agreement. It results in savings to the District of about $70,000 this year and about 

$33,000 next year. He stated that the District will only have to pay premium pay on hours  

actually worked, we increased comp time to eighty hours, salary increase and step increases 

are still frozen for one more year. The Wastewater Supervisors job description will be 

upgraded to be equivalent to the Water Supervisors. Once the job description is approved 

and being utilized the Wastewater Supervisor will receive about a $900 pay increase this 

year and about $7,000 next year based on years of service. There would be a 2.5% salary 

increase in the second year of the contract meaning July 1, 2013 and you would resume step 

increases as well. These have been on hold the last two years. The standby pay would 

increase from $2.00 to $3.00. Insurance would change new employees hired after July 1, 

2012 the District would no longer pay 100% for their dependant coverage it would be 

reduced to 80% for employees and dependants who are offered insurance elsewhere would 

no longer be eligible for coverage through the District. This will save between $60,000- 

$70,000 per year. Language has been changed regarding layoff's, the District would meet 

with the union to discuss alternatives to layoffs. The contract would be for two years and 

there is a divisor in the contract that if the District has a fiscal emergency the contract would 

be reopened. A fiscal emergency would be anytime your ad valorem property taxes go down 

5% or any of your separate budget line items increase cost by 5%. We are recommending 

that you approve this two year contract. It is a good contract for the District and it saves 

money over the next two years. 
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 Trustee Humble thanked Mr. Cockerill for all his hard work on this contract, she believes he 

did the best he could with all the parameters that have to be considered when dealing with 

union contracts but she cannot in all good conscious vote on this because she is a resident 

and a senior citizen so she is abstaining from the vote. 

 

 Secretary/Treasurer Patrick stated that over the next two years the District will save over 

$100,000 in expenses and the last contract We saved $40,000 so we are slowly chipping 

away at expenses that we feel have gone up. I think we have done our due diligence in trying 

to maintain our costs. 

 

 Chairman Pierini expressed her gratitude to Mr. Cockerill. She stated that it has made a huge 

difference having him on board. Before we were up against sharks and we were drowning. 

She stated that the process of taking back what you have already given is a very slow 

process. We have to offer a fair wage and offer a fair package so that we can employ people. 

 

Secretary/Treasurer Patrick motioned to approve the Tentative Collective Bargaining Agreement 

with Stationary Engineers, Local 39. Seconded by Trustee Baer. Motion carried, 3 ayes by 

Chairman Pierini, Secretary/Treasurer Patrick and Trustee Baer. Trustee Humble abstained from 

voting. Vice Chairman Eisele was absent.   

 

Public Interest Comment:  
 

Resident Christine Buch stated you get what you pay for if you don't offer a decent wage and decent 

package you are not going to get reliable responsible people who are also very personable. Resident 

Betty Luoma doesn't understand how a board member can abstain from voting. 

Resident Lee Marie Van Dusen asked how many employees are involved in this contract. General 

Manager John Lufrano stated 13. 

 

Trustee Humble stated that her stance on the union contract is that the economy has been really bad 

for three years and the County employees have taken 4% pay cuts everyone is taking pay cuts. Our 

employees make very good money they have very good benefits, 48% of their salary goes to 

benefits and they have paid retirement which is great for them but I pay for that and so do you. 

Although Mr. Cockerill did a wonderful job with this I am not in approval of a 2.5% increase and 

cannot in good conscious agree to this. Instead of going against my fellow board members I choose 

to abstain. 

 

 9.  Discussion and possible action to approve the amendment to the interlocal 

 agreement to the North Douglas County and Carson City Water Line Intertie 

 Project between Douglas County and Indian Hills General Improvement District. To 

 establish an interim wholesale water rate until the project is complete. 

   

  District Engineer Tim Russell stated that this is a formality to approve an interim rate with 

 Douglas County and Minden until Carson City comes online. This rate has already been 

 budgeted for. Douglas County has requested that we formalize this agreement to legalize it 

 and make sure there are no questions from the Board. 

  

  Trustee Humble asked Attorney Brooke if there was any way we could put a caveat in there 

 stating that when Carson City comes online they will not keep our rate the same, we are all 

 looking for our rate to go down. District Attorney Scott Brooke stated that at that time there 

 will be a reevaluation of the costs which is written in the original agreement. 
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Public Interest Comment:  
  

 Resident Alice Seifert asked how this will affect her water rates. General Manager John Lufrano 

stated that it will not make a difference. 

  

 Trustee Baer motioned to approve the amendment to the interlocal  agreement to the North Douglas 

County and Carson City Water Line Intertie Project between Douglas County and Indian Hills 

General Improvement District. To establish an interim wholesale water rate until the project is 

complete. Seconded by Trustee Humble. Motion passed unanimously. 

 

 

 

10. Reports to the Board: 

  a.        General Manager’s Report 

  General Manager John Lufrano reviewed his report with the Board.   

    I included the other two agreements on the water rate for your  

   information. Valley Vista Park Phase II is underway the path way  

   now has the boarders on it and the boulders have been placed. The  

   decomposed granite will be next and then we will start plating trees 

   and shrubs and that will complete Phase II. I am looking at working 

   with Douglas County next year on Phase 3. The Senior   

   lunch program is a great idea but it is a long process to get funding  

   from the County. It has great potential and is long overdue. The  

   bulletin boards have been put up and are helpful, I will look into  

   others for residents to post things in. The light problem we have  

   actually looked at how to trench from the irrigation box for power to 

   install a light there. 

 

    Trustee Humble asked how he was going to control the light, will  

   there be some type of shade on it. She does not want to have a big  

   expense. District Manager John Lufrano stated no it is not going to be 

   very tall maybe 10-12 feet. She asked that we agendize the Senior  

   lunch program for next month. What concrete in North and South  

   Parks are you talking about. General Manager stated they sealed the 

   concrete floors in the gazebos. 

 

    Trustee Baer suggested that we contact Tahoe transportation to see  

   about getting a bus route in the District 

 

    Chairman Pierini stated that the crews are doing a great job and the 

    neighborhood is looking better than ever.   

 

Public Comment: (none) 
Resident Alice Siefert asked if bulletin boards are going to put up on this side of the District.  

General Manager John Lufrano stated no this facility has three of them.  

Resident Lee Marie Van Dusen asked if we could possibly get two bus stops one on each side of 

the District. 

 

2.  Water 
General Manager John Lufrano reviewed the Water report 

with the Board.  
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Trustee Humble stated that this is a good report and she is glad 

we are not going to be using chlorine residuals.  

 

Trustee Baer stated that he noticed there was no arsenic levels 

mentioned in the report and he hopes the numbers are staying 

the same. General Manager John Lufrano stated that yes they 

are.  

 

General Manager John Lufrano clarified that the chlorine 

Trustee Humble was talking about is only at the Valley Vista 

pumping station. There is still chlorine injected into the 

system down at the water plant.  

 

Chairman Pierini stated that the arsenic levels continue to go 

down. 

Public Comment: (none) 
 

      3.  Wastewater 
       General Manager John Lufrano reviewed the Wastewater  

     report with the Board. He pointed out that we have started the 

     sludge removal project with some underground work. It is  

     going to be a long process the equipment that we are using  

     takes months to build.  

Public Comment: (none) 
   

  b. District Analyst-Community & H.R. Report (Exhibit D)  
   General Manager John Lufrano reviewed the District Analyst-Community & 

  H.R. report with the Board. He stated that the Canine Extravaganza is coming 

  up on Saturday October 20, 2012 at 9:00AM. We are seeking donations and 

  volunteers. 

 

   Trustee Baer asked what happened in the Dog park did someone steal the  

  backflow. General Manager John Lufrano stated no there was a problem with 

  the controller. 

 

   Trustee Humble volunteered to help with the dog event. 

 

Public Comment:  

Resident Alice Siefert asked what H.R. stands for. Trustee Humble stated human resources. 

 

  c. District Accountant Report (Exhibit E) 
   General Manager John Lufrano reviewed the Accountant Report with the  

  Board.  

 

   Trustee Humble asked about the engineering expenses for Valley Vista Park 

  in the amount of $4,336.75 she thought this was not going to cost us  

  anything. Will this be reimbursed from the County? District Engineer stated 

  yes we will be reimbursed.  

    

Public Comment: (none) 
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  d. Engineer Report 
   District Engineer Tim Russell stated that he has been working on the start of 

  the project out at the sewer plant. There was a flurry of activity which has  

  now stopped and we anticipate the contractor to show up again and do the  

  same thing. It is going to be stop and go for about three or four months. I  

  have been coordinating with John on the work at Valley Vista Park.  The  

  Forest Service is planning to build another structure at the Hot Shots facility 

  by the water plant and they have submitted plans for that. We should see  

  some connection fees for that in the next few months. You might see  

  someone walking around in the next few weeks evaluating the roads. We are 

  looking at the roads on the west side. We are just starting to create a data base 

  to evaluate the roads and the conditions of them to prioritize in a logical  

  sense which roads we should address first as the funds become available.  

 

   Chairman Pierini stated that she had an opportunity to meet Travis that works 

  for RCI and he is a very nice and knowledgeable young man. She is glad to 

  see movement in the right direction in regards to the streets.    

 

Public Comment: (none) 
  

e. Attorney Report 

 District Attorney Scott Brooke stated that he has no new matters to report to 

  the Board. 

 

Public Comment: (none)  
     

11. Discussion and possible action to approve Draft Minutes for the August 15, 2012 Board 

Meeting: 

 

  Secretary/ Treasurer Patrick motioned to approve the Draft Minutes for the August 15, 2012 Board 

Meeting. Seconded by Trustee Humble. Motion passed unanimously. 

 

12. Chairman and Trustees Reports, Correspondence 

Trustee Baer stated that there has to be an easement behind Opalite for utility companies 

access. Is it the restaurant or the gas station that is now blocking it? General Manager John 

Lufrano stated that it is the property owner, he spoke with the property manager and the 

property owner was up at the time. They had planted some new shrubs and people drove 

over them the property owner saw that and directed the property manager to put rocks in 

there. They went to the County to see if there was a recorded easement that they had to 

provide to that area, there was nothing recorded. So out of that he went up on Vista Grande 

by Mr. Carter's house cleared out the brush and the post to allow access to the homes. This is 

now that easement and it will be maintained as so. It should work out better they will not 

have to go through parking lots and deal with traffic for access. 

 

Trustee Humble stated that she was told by a resident that the GM told them the restaurant 

was complaining of dust and that is why the property manager put the rocks there. General 

Manager John Lufrano stated no based on what the property manager told me they had 

talked about the dust but the property owner is the one who decided to put the rocks there. 

She has been getting complaints of things falling on deaf ears she would like the policy to be 

amended to allow employees to have the right to speak to any board member or resident. It 
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should not have to be approved from the GM first. She would like this to be added to the 

next agenda so the Board can oversee what is happening in the District. 

 

Secretary/Treasurer Patrick stated that any District personnel matters are handled with the 

General Manager and Counsel. 

 

Chairman Pierini announced that the next Board meeting will be on Wednesday October 17, 

2012 at 6:00PM. She also asked that General Manager John Lufrano put the easement issue 

and the senior lunch program on the next agenda. 

 

 12. Adjournment 
 

Secretary/Treasurer Patrick motioned to adjourn the meeting. Seconded by Trustee Humble. Motion 

passed unanimously.  

 

Meeting adjourned at 7:18 P.M. 

 

    

 

 

 

 

 

 

  

  

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Brian Patrick 


